Annual Quality Assurance Report of S.G.A. GOVERNMENT DEGREE COLLEGE

YEARLY STATUS REPORT - 2023-2024

Part

A

Data of thel

nstitution

1.Name of the Institution

S. G A Gover nnment

Degree Col | ege

¢ Name of the Head of the institution

Dr . P. Chandra Sekhar

e Designation Princi pal
e Doestheinstitution function fromitsown | Yes
campus?
e Phone no./Alternate phone no. 8919279469
e Mobile No: 8919279469

e Registered e-mall

sgagdc. j kc@nai | . com

¢ Alternate e-mail

chandr asekhar . prenall6@nai | . com

e Address Near RTC Conpl ex

e City/Town YELLANMANCHI LI

o State/UT Andhra Pradesh

e Pin Code 531055
2.Institutional status

e Affiliated / Constitution Colleges Affiliated

e Type of Institution

Co- educati on

e Location

Rur al

¢ Financia Status
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e Name of the Affiliating University Andhra University
¢ Name of the IQAC Coordinator Sri K. Venkanna
e Phone No. 9542135995
 Alternate phone No. 9542135995
e Mobile 9542135995
e |QAC e-mail address sgagdc. i gac@nmai | . com
e Alternate e-mail address sgagdc. j kc@mai |l . com
3.Website address (Web link of the AQAR https://sgagdc. edu.in/userfiles/A
(Previous Academic Year) QARY202022- 23%20Submi tt ed%200n%20
02_03_2024. pdf
4.Whether Academic Calendar prepared Yes
during the year?
e if yes, whether it is uploaded in the https://sgagdc. edu.in/userfiles/a
Institutional website Web link: cdem c%0cal ender ¥202023- 24. pdf

5.Accreditation Details

Cycle Grade CGPA Y ear of Validity from | Validity to
Accreditation
Cycle 3 A 3.13 2023 10/ 06/ 2023 |09/ 06/ 2028
Cycle 2 A 3.03 2015 03/ 03/ 2015 |02/ 03/ 2020
Cycle 1 B 75 2006 21/ 05/ 2006 |20/ 05/ 2011
6.Date of Establishment of IQAC 01/ 06/ 2006

7.Providethelist of fundsby Central / State Gover nment
UGC/CSIR/DBT/ICMRI/TEQIP/World Bank/CPE of UGC etc.,

Institutional/Depa | Scheme Funding Agency | Year of award Amount
rtment /Faculty with duration
Fi nance Budget State 2023- 24 13.42
Depar t ment Al | ocation |Governnent &
UGC

8.Whether composition of IQAC asper latest | Yes
NAAC guidelines
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e Upload latest notification of formation of View File
IQAC

9.No. of IQAC meetings held during the year 5

e \Were the minutes of IQAC meeting(s) and | Yes
compliance to the decisions have been
uploaded on the institutional website?

e If No, please upload the minutes of the View File
meeting(s) and Action Taken Report

10.Whether IQAC received funding from any | No
of the funding agency to support its activities
during the year?

e |f yes, mention the amount

11.Significant contributions made by | QAC during the current year (maximum five bullets)

Awar ded the “A” Grade in NAAC 3rd Cycle Accreditation.

Conferred Autononmpus Status starting fromthe Academ c Year 2024-25

Pronot ed student-centric approaches, such as e-learning, and
encouraged the integration of ICT tools in teaching

Organi zed professional devel opnent prograns, including workshops,
sem nars, and webi nars on nodern teachi ng techniques.

Conduct ed regul ar feedback sessions, gathering input from students,
al umi, faculty, and enpl oyers.

12.Plan of action chalked out by the IQAC in the beginning of the Academic year towards
Quality Enhancement and the outcome achieved by the end of the Academic year

Plan of Action Achievements/Outcomes
Preparation and Subm ssi on of Criterion incharges were
AQAR 2023- 24" appoi nted and assi gned wor k
To Conduct Student | nduction St udent | nduction Programe for
Programe for the newly admtted first year students was
first year students. conduct ed.
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Capacity buil di ng
wor kshops/ sem nars /trainings to
teachi ng and non-teaching staff
on ICT/Digital
initiatives/Research activities.

| QAC and ot her departnents
conduct ed various orientation
and wor kshops for staff capacity
bui | di ng.

To organi ze Students’ Capacity
enhancenent and skil
devel opnent programres to
organi ze Students’ Capacity
enhancenent and skill
devel opnent programres.

Various capacity building and
skill devel opnent prograns are
conducted for students.

Conduct of awareness cl asses on
usage of ICT

Usage of ICT is inproved

Conduct of Acadeni c Conpetitions

Academ c¢ Conpetitions like
Debating, Quiz, Essay witings
wer e conduct ed.

Conduct of Field
Projects/ Trips/ Student Projects.

Al Departnents in the Coll ege
conducted Field Projects, Filed
Trips and Student Projects. The
Students who participated in
these activities gained
practical know edge.

Conduct of NSS/ VEC/ RRC
activities.

The two NSS UNI TS of our Coll ege
conduct ed several Soci al
awar eness Prograns and pronot ed
Communal harnony anong t he
students

Conduct of Skill Devel opnment
Pr ogr ans.

APPSDC and JKC conducted severa
Job oriented Training Prograns.

To Continue Renedi al C asses
conduct ed by every depart nent

The renedi al classes were
conducted for slow | earners by
every departnent.

hservati on of

| nportant Days.

(bserved Al Commenorative days

13.Whether the AQAR was placed before
statutory body?

Yes

e Name of the statutory body
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Name Date of meeting(s)

Staff Counci | 14/ 11/ 2024

14 Whether institutional data submitted to AISHE

Y ear Date of Submission

2023- 24 17/ 04/ 2024

15.Multidisciplinary / interdisciplinary

1. Multidisciplinary / Interdisciplinary Vision: To be the |eading
learning institution in the region by providing quality higher
education to the students and enpower them w th know edge and skills
to succeed in life. Mssion : |Inproving educational programe,

t echnol ogi cal resources and student Support services. To serve the
students by teaching them probl em sol ving, |eadership, teamwrk
skills. Institution is trying its best to realize the Vision and

M ssion by optinmal utilization of all the technol ogi cal and human
resources avail able. Well equipped with all the required ICT
facilities class roons and | aboratories are being used for the
overal | devel opnent of the students in subject domain and practi cal
know edge. All the Teaching faculties are well trained in delivering
the Crcular aspects through I CT enabl ed techni ques. Special focus
is given to the subjects offered under Life Skill Courses and Skil
Devel opnment Programmes by offering excellent |ectures by the well
trai ned subject experts. 2. In Accordance with the guidelines of
APSCHE in tune with NEP — 2020, Community Service Project (CSP) of
duration two nonths has been nmade nandatory for all the students
fromthe academ c year 2021 — 2022. Under this CSP, all the students
were allotted real life community Service Projects and socio —
econom ¢ survey of public in rural areas under the supervision of
mentors. This initiation received very good appreciations both from
public and al so Governnent O ficials 3. As institution is one of the
affiliated colleges to Andhra University, we are sending proposals
to the University for Introduction of new Market / Job Oiented
Courses as per the feedback received by the stake holders. A P.G
Programme M Sc in Organic Chemi stry has been introduced for the
academ c year 2022 — 2023 and runni ng successfully with ful

strength. And we are also trying to get nore PG prograns Good
Practice: A conmittee has been constituted with senior faculty
menbers to study the need and demand of nultidisciplinary /
interdisciplinary courses to be introduced for the ensuing academ c
years and al so to establish a Research Centre in collaboration with
Andhra Uni versity.
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16.Academic bank of credits (ABC):

SGA College is one of the affiliated colleges of Andhra University,
Vi sakhapat nam and functions as per the guidelines of APSCHE, CCE and
Andhra University in all academ c and adm nistrative matters. After
the rel ease of NEP 2020 draft by MHRD, APSCHE started worKking
according to NEP 2020 gui delines and preparing all the universities
and colleges in the state to achieve the goals of NEP. Initiation
such as creation of Academ c Bank of Credits (ABC), offering benefit
of multiple entries and exit during the chosen programare to be

fi xed by APSCHE and functions as per the guidelines of APSCHE, CCE
After the rel ease of NEP 2020 draft by MHRD, APSCHE started worKking
according to NEP 2020 gui delines and creation of ABC IDs are

i npl enment ed.

17.SKill development:

The institution is trying its |evel best and enpl oyi ng maxi num
efforts in strengthening the soft skills and vocational skills of
the students in alignment with NSQF and gui delines of affiliating
uni versity. LIFE SKILL COURSES OFFERED BY THE COLLEGE 1. ANALYTI CAL
SKI LLS 2. BASI C COVPUTER APPLI CATI ONS 3. ELEMENTARY STATI STI CS 4.
ENTERPRENEURSHI P DEVELOPMENT 5. ENVI RONMVENTAL EDUCATI ON 6. HEALTH
AND HYG ENE 7. HUVAN VALUES AND PROFESSI ONAL ETHI CS AS PART OF LI FE
SKI'LLS COURSES 8. | NDI AN CULTURE AND SCI ENCE 9. | NFORVATI ON AND
COVMUNI CATI ON TECHNOLOGY 10. PERSONALI TY ENHANCEMENT AND LEADERSH P
SKI LL DEVELOPMENT COURSES OFFERED BY THE COLLEGE 1 TOURI SM GUI DANCE
2 JOURNALI STI C REPORTI NG 3 PUBLI C RELATI ONS 4 SURVEY AND REPORTI NG 5
FI NANCI AL MARKETS 6 DI SASTER MANAGEMENT 7 SOCI AL WORK METHODS 8
PERFORM NG ARTS 9 ADVERSTI SI NG 10 AGRI CULTURE MARKETI NG 11 BUSI NESS
COVMUNI CATI ON 12 | NSURANCE PROMOTI ON 13 LOG STICS AND SUPPLY CHAIN
MANAGEMENT 14 ONLI NE BUSI NESS 15 OFFI CE SECRETARYSHI P 16 RETAI LI NG
17 ELECTRI CAL APPLI ANCES 18 SCLAR ENERGY 19 FOCD ADULTERATI ON 20
ENVI RONVENTAL AUDI T 21 PLANT NURSERY 22 FRU TS AND VEGETABLE
PRESERVATI ON 23 DAI RY TECHNOLOGY 24 POULTRY FARM NG In addition to

t he above courses, it is mandatory for all the students to select at
| east one institutionally designed add on programme. All the
departnments offer market / job oriented courses of duration 30 hours
to enhance the enployability opportunities soon after conpletion of
graduation. Institution is in the process of identifying job
oriented skill courses and planning to offer through online nmaking
use of available digital and virtual ICT facilities. CCE has been
conducting five day residential training progranmes for the teachers
engagi ng LSCs and SDCs in the college. Good practice: Institution
encourages all the facility nenbers to attend orientation/refresher
courses and training programmes offered by various Academ c Staff
Col | eges, state governnent and CCE to upgrade their know edge,
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teaching skills and research capabilities. Mre than 90% of the
faculty nmenbers trained in TOT and has been delivering LSCs / SDCs
Successfully to the students. It is proud to the college, to claim
that M Kishore (conmerce) has been sel ected as Master Trainer for
conducting TOT in Nodal Resource Center, Visakhapatnam

18.Appropriateintegration of Indian Knowledge system (teaching in Indian Language, culture,
using online cour se)

As per the guidelines of APSHE all HElIs in the state are offering UG
prograns only in English nediumfromthe academ c year 2020-21.
However, Telugu / Sanskrit / Hi ndi subjects are offered under part
Il of every UG program In all the UG prograns Human val ues and

Prof essi onal Ethics (HVPE) paper will be taught in Telugu | anguage.
The very purpose of introducing HVYPE paper in UG prograns is to
devel op humani stic, ethical, constitutional, famly val ues and
norals, truth, conduct, peace, |ove, nonviol ence and citizenship

val ues. Special |ectures are arranged for this paper by inviting

em nent resource persons fromreputed Art of Living groups. Cultural
committees of the college plays a very active role by conducting
conpetitions to the students in the events Fol k and Patriotic songs,
cl assi cal dance, group dance, one act play, nessage oriented skits,
etc., to bring out the hidden talent of the students. Tal ented
students are encouraged to participate in the cultural conpetitions,
youth festivals conducted by various cultural organisations and

uni versities. Good Practice: Al the teaching staff nenbers are
rigorously trained in conducting online teaching classes naking use
of the latest ICT classroons. Students are also trained to receive
online teaching classes using their smartphones. Online acadenic
conpetitions are al so conducted to students.

19.Focus on Outcome based education (OBE): Focus on Outcome based education (OBE):

1. Qutcone based education is an approach that involves the
restructuring of teaching nethodol ogi es and syl | abus, well defined
final outcomes and creating assessnent practices in any educationa
instuition to nmap and neet the expected student’s |earning outcones
2. Being an Affiliated college, there is no scope to make changes in
the curriculumof the courses offered under the affiliation of
Andhra University at college |l evel. However, to enrich the circul ar
aspects market/job oriented Add on Programmes are offered to the
students right fromfirst year of UG programmes. 3. To realize the
out cones prescribed for each course, utnost care has been taken at
every stage of continues internal evaluation of each student. Qut of
25 marks allocated for internal evaluation, 15 marks are awarded for
t he performance of the students in two m d exam nati ons and
remai ni ng 10 marks are awarded for the performance in student
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sem nar s/ presentations, academ c conpetitions (Quiz, Debates etc.,)
and social service activities. R ght fromthe question paper
setting, conduct of internal exam nations, evaluation and resolving
Gievances fromthe students will be taken up by the exam nation
commttee in a transparent procedure. Good Practice 1. Attai nnent of
speci fic programe outcones at the end of every academ c year for
out goi ng batch. 2. Special focus on study projects and field
projects in addition to the topics prescribed curricul um

20.Distance education/online education:

A committee has been constituted by the Principal with senior
faculty nmenbers fromArts, Conmerce and science groups to study the
possibility of offering vocational courses / job oriented courses

t hrough online. 3 digital classroons with latest ICT tools has been
setup in the college under the financial assistance from RUSA 1.0.
Majority of regular classes are conducted in digital classroons to
create interest in the mnds of students and also to nake them
famliar with use of ICT are al so encouraged to present their

sem nars through PPTs and Youtube videos for effective use of

technol ogical tools. Information pertaining to conduct of academc
activities in ICT enabled classroons is intimated well in advance to
t he students through Wat sApp groups. Institutional efforts: 1. Al
the teaching staff nmenbers are rigorously trained in using ICT tools
in regular teaching |learning process. 2. Good nunber of training
prograns i s conducted by experienced conputer professional to ensure
successfully blended learning. 3. Al the students are well trained
in effective use of smartphones to utilize the online goods
delivered by the faculty using online platforns such as Google Meet,
Zoom Cisco Webex, Teachm nt etc. Good Practice: 1.Provided
excel |l ent training and hands-on experience sessions to all the
teaching staff nmenbers in delivering the curriculumthrough online
by using available ICT tools. Conduct of training prograns to all
the students by faculty nenbers in effective use of snmart phones
using online platforns Google Meet, Zoom Ci sco Wbex, Teachm nt

et c.

Extended Profile

1.Programme

11 10

Number of courses offered by the institution across all programs
during the year
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Data Template View File
2.Student
21 654

Number of students during the year

Data Template View File

2.2 320

Number of seats earmarked for reserved category as per GOI/ State
Govt. rule during the year

Data Template View File

2.3 170

Number of outgoing/ final year students during the year

Data Template View File
3.Academic
31 15

Number of full time teachers during the year

Data Template View File

3.2 23

Number of Sanctioned posts during the year
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Extended Profile

1.Programme

11

Number of courses offered by the institution across all programs
during the year

10

File Description Documents

Data Template

View File

2.Student

21

Number of students during the year

654

File Description Documents

Data Template

View File

2.2

Number of seats earmarked for reserved category as per GOI/
State Govt. rule during the year

320

File Description Documents

Data Template

View File

2.3

Number of outgoing/ final year students during the year

170

File Description Documents

Data Template

View File

3.Academic

31

Number of full time teachers during the year

15

File Description Documents

Data Template

View File
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3.2 23

Number of Sanctioned posts during the year

File Description Documents

Data Template View File
4.1 nstitution
4.1 14

Total number of Classrooms and Seminar halls

4.2 13. 42

Total expenditure excluding salary during the year (INR in
lakhs)

4.3 60

Total number of computers on campus for academic purposes

Part B

CURRICULAR ASPECTS

1.1- Curricular Planning and Implementation

1.1.1 - The Institution ensures effective curriculum delivery through awell planned and
documented process

S.G A Governnent Degree College, affiliated with Andhra

Uni versity, Visakhapatnam follows the curricul um desi gned and
periodically revised by Andhra University in collaboration wth

t he Andhra Pradesh State Council of H gher Education (APSCHE). The
coll ege strictly adheres to the curriculum prescribed by the

uni versity.

Before the start of each academi c year, the institutional academ c
cal endar is fornul ated based on the university cal endar after

t horough di scussions with all departnent heads. Faculty nenbers
diligently maintain teaching diaries, curriculumplans, teaching
notes, and activity registers to docunent their regular academc
activities.

The col |l ege actively pronotes the use of innovative teaching
nmet hods, encouraging faculty to incorporate |ICT tools al ongside
traditional teaching approaches. To enhance curricul umdelivery,
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various participatory and experiential |learning activities such as
student sem nars, quizzes, group discussions, assignnents,
educational tours, field trips, and industrial visits are

organi zed. Practical sessions are also conducted in well-equipped
| aboratori es.

Each departnment neticul ously docunents and mai ntai ns records,
which are regularly reviewed by the Principal and the Internal
Quality Assurance Cell (1QAC). Additionally, the Conm ssionerate
of Col | egi ate Education (CCE), CGovernnent of Andhra Pradesh, has

i ntroduced the OTLP app for |ogging attendance for online and
offline classes as per the scheduled tinetable. This systemis
closely nonitored and reviewed by the CCE to ensure conpliance and
effective inplenentation.

File Description Documents

Upload relevant supporting View File
document

Link for Additional information
https://sgagdc. edu.in/userfil es/Additi onal
%201 nf or mat i on. pdf

1.1.2 - Theinstitution adheres to the academic calendar including for the conduct of Continuous
Internal Evaluation (CIE)

S.G A CGovernnent Degree College, Yellamanchili, aligns its
academ c cal endar with Andhra University to effectively conduct
all academ c activities, including continuous internal

eval uati ons.

The Exam nation Conmttee, in consultation with faculty nenbers,
schedul es internal exam nation dates and infornms students well in
advance. Question papers are prepared by the respective
departnments follow ng university guidelines. The eval uation
process is conpleted within a week, and the marks are di splayed on
the notice board. Any grievances raised by students are addressed
pronptly by the respective Head of the Departnent (HOD) within two
days. After thorough verification by faculty nenbers, internal

mar ks are uploaded to the university portal.

Al'l academ c activities, including syllabus coverage, renedial

cl asses for slow | earners, and internal exam nations, are
conducted within the tinmelines set by the university. If any

del ays occur in syllabus coverage, special classes are arranged to
address the shortfall. Regular reviews and nonitoring of academc
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activities are carried out by the HODs and the Principal.

Bri dge courses are designed and conducted by departnents to
support students who require additional assistance. Additionally,
speci al or guest |ectures are organi zed by departnents, and
students are inforned in advance to ensure maxi mum partici pation.

File Description Documents

Upload relevant supporting View File
documents

Link for Additiona information

htt ps://sgagdc. edu.in/userfiles/1 1 2%0Ad
di ti onal %201 nf or mat i on. pdf

1.1.3 - Teachersof the Institution participate |A. Al l of the above
in following activitiesrelated to curriculum
development and assessment of the affiliating
University and/arerepresented on the
following academic bodies during the year.
Academic council/BoS of Affiliating
University Setting of question papersfor
UG/PG programs Design and Development
of Curriculum for Add on/ certificate/
Diploma Courses Assessment /evaluation
process of the affiliating Univer sity

File Description Documents

Details of participation of View File
teachersin various
bodies/activities provided as a
response to the metric

Any additional information View File

1.2 - Academic Flexibility

1.2.1 - Number of Programmesin which Choice Based Credit System (CBCS)/ elective course
system has been implemented

1.2.1.1 - Number of Programmesin which CBCSY Elective cour se system implemented

12
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File Description

Documents

Any additiona information

View File

Minutes of relevant Academic
Council/ BOS meetings

No File Upl oaded

Institutional datain prescribed
format (Data Template)

View File

1.2.2 - Number of Add on /Certificate programs offered during the year

1.2.2.1 - How many Add on /Certificate programs are added during the year. Data

requirement for year: (Asper Data Template)

12

File Description

Documents

Any additional information

View File

Brochure or any other document
relating to Add on /Certificate
programs

View File

List of Add on /Certificate
programs (Data Template )

View File

1.2.3 - Number of studentsenrolled in Certificate/ Add-on programs as against the total

number of studentsduring the year

648

1.2.3.1 - Number of studentsenrolled in subject related Certificate or Add-on programs

during the year

648

File Description Documents

Any additional information View File
Details of the students enrolled View File

in Subjects related to
certificate/Add-on programs

1.3 - Curriculum Enrichment

1.3.1 - Ingtitution integrates crosscutting issues relevant to Professional Ethics, Gender, Human

Values, Environment and Sustainability into the Curriculum

Starting fromthe academ c year
university introduced the foll ow ng courses under

2020- 21,
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Foundati on Courses for all UG prograns to enhance life skills and

skill devel opnent:

Life-Skill and Skill

1. Hurman Val ues and Professional Ethics (HVPE)
2. Environnental Studies (ES)
3. Food Adulteration (FA)
4. Fruits and Vegetabl e Preservation (FVP)
5. Plant Nursery (PN
6. Electrical Appliances (EA)
7. Sol ar Energy (SE)
8. Dairy Techni ques (DT)
These courses are designed to instill essential values, pronote

envi ronnent al awar eness, and provide practical skills that align
wi th contenporary needs and enployability opportunities

Annual Quality Assurance Report of S.G.A. GOVERNMENT DEGREE COLLEGE

Devel opnent Cour ses

File Description Documents
Any additional information View File
Upload the list and description View File

of courses which address the
Professional Ethics, Gender,
Human Values, Environment
and Sustainability into the
Curriculum

1.3.2 - Number of coursesthat include experiential lear ning through project work/field
wor k/internship during the year

464
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File Description Documents

Any additional information View File

Programme / Curriculum/ View File
Syllabus of the courses

Minutes of the Boards of No File Upl oaded
Studies/ Academic Council
meetings with approvals for
these courses

MoU's with relevant View File
organizations for these courses,
if any

Number of courses that include View File
experiential learning through
project work/field
work/internship (Data
Template)

1.3.3 - Number of studentsundertaking project work/field work/ internships

464

File Description Documents

Any additional information View File
List of programmes and number View File

of students undertaking project
work/field work/ /internships
(Data Template)

1.4 - Feedback System

1.4.1 - Institution obtains feedback on the A. Al of the above
gyllabusand itstransaction at the institution
from the following stakeholders Students
Teachers Employers Alumni
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File Description Documents

URL for stakeholder feedback View File
report

Action taken report of the View File

Institution on feedback report as
stated in the minutes of the
Governing Council, Syndicate,
Board of Management (Upload)

Any additional
information(Upl oad)

No File Upl oaded

1.4.2 - Feedback process of the Institution A. Feedback col | ected, analyzed

may be classified asfollows

and action taken and feedback
avai l abl e on website

File Description

Documents

Upload any additional
information

View File

URL for feedback report

https://sgagdc. edu.in/userfiles/1 4 2. pdf

TEACHING-LEARNING AND EVALUATION

2.1 - Student Enrollment and Profile

2.1.1 - Enrolment Number Number of studentsadmitted during the year

2.1.1.1 - Number of sanctioned seats during the year

320

File Description Documents

Any additional information View File
Institutional datain prescribed View File

format

2.1.2 - Number of seatsfilled against seatsreserved for various categories (SC, ST, OBC,
Divyangjan, etc. as per applicablereservation policy during theyear (exclusive of

supernumerary seats)

2.1.2.1 - Number of actual studentsadmitted from the reserved categoriesduring the year

239
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File Description Documents

Any additional information View File
Number of seats filled against View File
seats reserved (Data Template)

2.2 - Catering to Student Diversity

2.2.1 - Theinstitution assesses the learning levels of the students and organizes special
Programmes for advanced learners and slow learners

The institution inplenents a structured systemto assess student
| earni ng | evel s and organi zes targeted prograns for advanced
| earners and slow | earners, ensuring academ c progress for all.

Counsel i ng and Mentorship System

e Each student is assigned to a faculty nmentor who conducts
regular nmeetings to nonitor their academ c perfornmance and
provi de gui dance.

e Mentors maintain conprehensive records, including:

1. Student Profile cum Counselling Form

2. Marks Statenments (Internal Assessnent and University
Exans)

3. Renedi al Coachi ng Regi ster

4. Records of Activities for advanced and sl ow | earners.

Process for ldentifying Learners

Students are classified into two groups—Sl ow Learners and Advanced
Lear ners—based on the foll ow ng paraneters:

Performance in Previous University Exans
Scores in Cass Tests

At t endance

Quality of Assignnents

PwnPE

Prograns for Advanced Learners

To further enhance their potential, the followng activities are
conduct ed:

e Participation in synposiuns, including quizzes, poster
presentations, conferences, and inter-institutional
conpetitions.

e (Quidance for postgraduate entrance exans or conpetitive
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exam nati ons.

e Encouragenent to publish or present research papers in
conferences or journals.

e Specialized training prograns to acquire advanced techni cal
skills.

Prograns for Slow Learners

To support and inprove their academ c performance, the follow ng
activities are organi zed:

e Renedial C asses tailored to address | earning gaps.

e Special Coaching C asses and one-on-one Personal
Counsel I i ng.

e Distribution of Previous Year Question Papers and Question
Banks for thorough preparation.

e Repeated practice sessions focusing on inportant questions.

Thi s dual approach ensures that students at different academ c
| evel s recei ve the necessary support and gui dance to achieve their
educati onal goal s.

File Description Documents

Link for additional Information
https://sgagdc. edu.in/userfiles/2 2 1%0Re
nedi al %200 asses%023- 24. pdf

Upload any additional View File
information

2.2.2 - Student- Full timeteacher ratio (Data for the latest completed academic year)

Number of Students Number of Teachers
654 20

File Description Documents

Any additional information View File

2.3 - Teaching- L earning Process

2.3.1 - Student centric methods, such as experiential learning, participative learning and problem
solving methodol ogies are used for enhancing learning experiences

Qur institution enbraces a blend of experiential and participatory
t eachi ng net hodol ogi es to conbine traditional and innovative
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practices, ensuring an engagi ng and enriching | earni ng experience
tailored to the needs of diverse students in the digital age.

Engagi ng Teachi ng- Learni ng Process

While traditional lecture delivery is teacher-centric, our
institution prioritizes student-centered approaches that actively
engage | earners throughout the session. Recognizing the
limtations of conventional formative assessnent nethods, we
integrate participatory and experiential |earning techniques to
enhance both the | earning experience and outcones.

Partici patory Learni ng Methods

The foll owi ng nmet hods actively involve students and encourage
col | aborative | earning:

e Sem nars

e Hone Assignnents and Presentations
e Goup Discussions

e Case Analysis

e Role Plays

To further enrich the |learning process, our institution organizes
guest lectures, sem nars, and workshops that align with acadenic
goal s and outcones. Additionally, co-curricular and
extracurricular activities through the Cultural Cub, Sports C ub
and NSS contribute significantly to the holistic devel opnent of
student s.

Experiential Learning Methods

Experiential learning is enphasized to provide hands-on exposure
and real -worl d application of know edge. Key net hods incl ude:

e Learning by Doing
e Industry Internships (mandatory for UG courses)
e Field Wrk

1. Field Visits & Industrial Visits

I ndustrial and field visits are integral to the curricul um

of fering students val uabl e insights and practical experience.
Mandat ory i nternships allow students to understand the rel evance
of industry operations and develop critical skills through direct
exposure.
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File Description Documents

Upload any additional View File
information

Link for additional information
https://sgagdc. edu.in/userfiles/2 3 1¥%20Ad
di ti onal %201 nf or mat i on. pdf

2.3.2 - Teachersuse ICT enabled tools for effective teaching-learning process. Write description in
maximum of 200 words

The institution is commtted to integrating technology into
teaching and | earning processes, fostering a technologically
enri ched academ c environnent to benefit both students and
faculty.

Initiatives for ICT Integration

1. Committee for Vocational/Job-Oriented Online Courses:

o A commttee conprising senior faculty nenbers from
Arts, Conmerce, and Science disciplines has been
fornmed under the Principal’s guidance.

o The commttee explores the feasibility of offering
vocational and job-oriented courses online.

2. Digital Infrastructure:

o 3 digital classroons equipped with the latest ICT
tools were established under RUSA 1.0 fi nanci al
assi st ance.

o Mst regular classes are conducted in these |CT-
enabl ed cl assroons to:

= Spark interest in students.
= Famliarize themwth the use of ICT tools.
o Students are encouraged to present sem nars using PPTs
3. Conmmuni cation and Coordi nati on:

o Academ c activities in |ICT-enabl ed classroons are
conmmuni cated to students in advance through What sApp
gr oups.

Trai ning and Support for Faculty

e Faculty nenbers receive rigorous training and hands-on
experience in using ICT tools for teaching.

e Conprehensive training sessions are conducted to help
faculty deliver the curriculumeffectively through online
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pl at f or ns.
Encour agenent of |nnovative Teachi ng Met hods

e Faculty are encouraged to adopt |CT-based teachi ng net hods
In addition to traditional approaches.

e These efforts enhance the teaching-I|earning process by
I ntegrating innovative nethodol ogi es.

Creating Awareness and Accessibility

e The institution provides a platformto:
o Create awareness about conputers and ICT tools.
o Showcase the digital facilities available for
educati on and research purposes.

Through these initiatives, the college ensures that both students
and faculty are well-equi pped to | everage technol ogy for academ c
and professional grow h.

File Description Documents

Upload any additional View File
information

Provide link for webpage
describing the ICT enabled tools Ni |
for effective teaching-learning
process

2.3.3 - Ratio of mentor to students for academic and other related issues (Data for the latest
completed academic year )

2.3.3.1 - Number of mentors

15

File Description Documents

Upload, number of students View File
enrolled and full time teachers
onroll.

Circulars pertaining to assigning View File
mentors to mentees

mentor/mentee ratio View File

2.4 - Teacher Profileand Quality
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2.4.1 - Number of full time teacher s against sanctioned posts during the year

15

File Description

Documents

Full time teachers and
sanctioned posts for year (Data
Template)

View File

Any additional information

No Fil e Upl oaded

List of the faculty members
authenticated by the Head of
HEI

View File

2.4.2 - Number of full timeteacherswith Ph. D./D.M./M.Ch./D.N.B Superspeciality / D.Sc.

/ D.Litt. during the year (consider only highest degreefor count)

2.4.2.1 - Number of full timeteacherswith Ph. D./D.M./M.Ch. /D.N.C Superspeciality /

D.Sc./ D.Litt. during the year

5

File Description Documents

Any additional information View File
List of number of full time View File

teacherswith Ph. D./ D.M. /
M.Ch./ D.N.B Super specialty /
D.Sc./ D.Litt. and number of
full time teachers for year(Data
Template)

2.4.3 - Number of years of teaching experience of full time teachersin the same institution

(Datafor the latest completed academic year)

2.4.3.1 - Total experience of full-timeteachers

223

File Description Documents

Any additional information View File
List of Teachersincluding their View File

PAN, designation, dept. and
experience details(Data
Template)

2.5 - Evaluation Process and Reforms
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2.5.1 - Mechanism of internal assessment is transparent and robust in terms of frequency and
mode. Write description within 200 words.

The college, affiliated with Andhra University, adheres to its
gui delines for the assessnent and eval uati on of student
perfornmance. The eval uati on process is systenatic, transparent,
and student-centered, ensuring continuous academ c progress.

Academ ¢ Cal endar and | nternal Exans

e An academi c calendar is prepared at the start of each
senester and nade accessi bl e through the college website and
departnment notice boards, keeping students infornmed about
i nportant dates, including internal exans.

e Two internal exans are conducted each senester, consisting
of descriptive-type questions, in line with university
regul ati ons.

Cont i nuous Eval uati on

e |In addition to internal exans, students are assessed
conti nuously through:
o (Class Assignnments
o Sem nars
o | nprovenent Tests for slow |learners, providing
addi tional |earning opportunities.
e These activities ensure consistent engagenent and track
student progress throughout the senester.

Eval uati on Process

e Cuidelines for Eval uation:

o Detailed procedures for evaluating theory and

practical exans are provided to teachers.
e (Question Paper Preparation:

o Faculty nenbers teaching the respective subjects
prepare question papers, referring to old question
papers, question banks, and textbooks.

o This ensures the rel evance and alignnment of questions
with the curricul um

St udent Engagenent and Feedback
e Corrected internal exam answer scripts are distributed to

students for review
e Students are encouraged to resolve any doubts with the
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concerned faculty, pronoting a better understanding of the
subj ect.

e Semnars and Assignnents are also integral conponents of the
i nternal assessnent process.

I nternal Assessnent Wi ght age

e 25% of internal nmarks are considered in the final end-
senester evaluation, as per university guidelines.

This wel | -structured and student-focused eval uati on process
supports acadeni c excellence and ensures fair assessnent of
student performance.

File Description Documents

Any additional information View File

Link for additional information
htt ps://sgagdc. edu.in/userfiles/2 5 1%0Ad
di ti onal %201 nf or mat i on. pdf

2.5.2 - Mechanism to deal with internal examination related grievances is transparent, time- bound
and efficient

The institution has a structured and transparent nechani smfor
addressing internal exam nation-related grievances, ensuring
fairness and accountability in the assessnent process.

| nternal Exam nation Commttee

e The Internal Exam nation Conmmttee oversees all matters
related to internal exam nations and grievance redressal.
e The commttee ensures that the performance of students is
comruni cated effectively, and parents are inforned to
mai ntai n transparency.

St andard Process for Internal Exam nations

e The schedule for internal examnations is finalized at the
start of the academ c session and included in the academ c
cal endar .

e Al assessnents are conducted strictly as per this schedul e.

e Faculty nenbers maintain conprehensive records for both
theory and practical internal examns.

Provision for Mssed Exam nati ons
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e Students who miss internal exam nations due to genui ne
reasonscan appear for special internal exam nations, as per
the norns of the Internal Assessnent Committee.

e Such students nust submt a formal application explaining
t he cause, supported by valid reasons.

Mechani smto Address Marks-Rel ated Gi evances

1. Faculty evaluates the answer sheets within 7 days of the
test.

2. Evaluated answer sheets are distributed to students in class
for review

3. Students with grievances related to marks can submt a
witten request to the Internal Assessnent Commttee within
7 days of receiving the answer sheets.

4. The concerned paper is re-evaluated, and the final marks are
di spl ayed on the notice board.

5. The Principal nonitors the entire process and conducts
periodic neetings with the Internal Exam nation Conmttee to
i nprove the mechani sm continuously.

File Description Documents

Any additional information View File

Link for additional information
Ni |

2.6 - Student Performance and L earning Outcomes

2.6.1 - Teachers and students are aware of the stated Programme and course outcomes of the
Programmes offered by the institution.

The institution ensures that both teachers and students are well -
i nformed about the Programme Qutcones (PGs) and Course Qutcones
(CCs) of all prograns offered, fostering a clear understandi ng of
t he educational goals.

Curri cul um Fr anewor k

e As an affiliated college of Andhra University,
Vi sakhapatnam the institution follows the university-
prescribed curricul um

e Fromthe academ c year 2020-21, the coll ege has adopted the
revi sed out conme-based curricul um devel oped by the Andhra
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Pradesh State Council of Hi gher Education (APSCHE), aligned
with the Learning Qutcome-Based Curricul um proposed by the
University Grants Conmm ssion (UGC).

Rol e of | QAC

e The Internal Quality Assurance Cell (I1QAC) plays a proactive
role in fornmulating and aligning Programe Qutcones (PGCs)
and Course Qutcones (COs) wth the prescribed syll abus.

e |t sensitizes faculty nenbers on the process of preparing
PCs and COs, ensuring their alignment with the curriculum

Devel opnent and Communi cati on

1. Preparation of Qutcones:

o COs are prepared at the departnental |evel by
i ndi vidual faculty nenbers for each course.

o POs are collectively devel oped after deliberation
anong faculty nmenbers from departnents offering the
program

2. Communi cation to Stakehol ders:

o POs and COs are nade avail able on the coll ege website,

departnent notice boards, and departnental records.

Qut cone- Based Educati on ( OBE)
The adoption of an outcone-based curricul um ensures:

e Cearly defined | earning goals for each course and program

e Enhanced alignment wth contenporary educational standards
set by APSCHE and UGC.

e A focus on neasurable |earning outcones that equip students
wi th knowl edge and skills relevant to their field of study.

File Description Documents

Upload any additional No File Upl oaded
information

Paste link for Additiona
information Ni |

Upload COsfor all courses View File
(exemplars from Glossary)

2.6.2 - Attainment of Programme outcomes and course outcomes are evaluated by the institution.

The institution enploys a conprehensive eval uati on process that

Page 27/70 22-11-2024 12:53:27


Nil
https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6InpudU5MdzhwOFU3OWZpSVE5WjYyWHc9PSIsInZhbHVlIjoiOHIxV2dpSUYwTHhKRTVxbW5YZUdPRllKQW1VaDFMSjVuQ2ZpMHljemI1RWMzNGxiWTY1TkxnbXRuU0t6UExBTiIsIm1hYyI6ImZjNjA1MzEyZTRmNmEyNzVhNjM0YzEzMGQ1ZTU3OWQ5OWQ1MTJhMzI4NmI3NTNmOGE3Y2U0YTQ4MGU4YzdmNGMiLCJ0YWciOiIifQ==

Annual Quality Assurance Report of S.G.A. GOVERNMENT DEGREE COLLEGE

conbi nes both formative and summati ve assessnent nethods to
nmeasure the attai nment of Program Qutconmes (PGs), Program Specific
Qut cones (PSGCs), and Course Qutcones (CGs). This evaluation
framework is designed to ensure continuous assessnment and

i nprovenent in student performance while aligning with academ c
goal s.

Eval uati on Process

The attai nnent of Program Qutcones and Program Specific Qutcones
i s assessed through both direct and indirect eval uation nethods,
utilizing the rel evant Course Qutcones (CGCs) as benchmarks.

Met hods of Measuring Attai nnent

1. Annual and End- Senester University Exam nation:

o The affiliating Andhra University conducts senester
and annual exam nations that serve as a direct
eval uation tool.

o The results of these exans are used to gauge the
overal | program effectiveness.

2. Internal and External Assessnent:
o Internal Assessnents:
= Students are assigned assignnents that encourage
deep engagenent with textbooks and reference
mat eri al s.
o External Assessnent:
= The external assessnent is carried out by
appoi nted experts through Viva-voce sessions and
eval uation of practical record books.
= This formof assessnent hel ps neasure practical
know edge and skill application, contributing to
t he eval uati on of program specific outcones.
3. Institutional Exam nations and Tests:

o At the institutional |evel, students undergo regular
assessnents through unit tests and term na
exam nations throughout the academ c year.

o These eval uations provi de ongoi ng feedback on student
progress and contribute to the analysis of how well
students are achi eving the Program Qutcones and
Program Speci fic Qut cones.
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File Description Documents

Upload any additional View File
information

Paste link for Additiona

information Ni |

2.6.3 - Pass per centage of Studentsduring the year

2.6.3.1 - Total number of final year students who passed the univer sity examination during

the year

164

File Description

Documents

Upload list of Programmes and
number of students passed and
appeared in the final year
examination (Data Template)

View File

Upload any additional
information

View File

Paste link for the annual report

2.7 - Student Satisfaction Survey

2.7.1 - Student Satisfaction Survey (SSS) on overall institutional performance (Institution
may design its own questionnaire) (results and details need to be provided as a weblink)

https://sqgagdc. edu.in/userfil es/Student %20Sat i sfacti on¥20Sur vey%20

( SSS) %R0- %202023- 24. pdf

RESEARCH, INNOVATIONS AND EXTENSION

3.1 - Resource Mobilization for Resear ch

3.1.1- Grantsreceived from Gover nment and non-gover nmental agenciesfor research
projects/ endowmentsin theinstitution during theyear (INR in Lakhs)

3.1.1.1- Total Grantsfrom Government and non-gover nmental agencies for research
projects/ endowmentsin theinstitution during theyear (INR in Lakhs)

0
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File Description

Documents

Any additiona information

No File Upl oaded

e-copies of the grant award View File
letters for sponsored research

projects /endowments

List of endowments/ projects View File

with details of grants(Data
Template)

3.1.2- Number of departments having Resear ch projectsfunded by government and non
government agencies during the year

3.1.2.1 - Number of departments having Resear ch projects funded by gover nment and non-
government agencies during the year

0

File Description

Documents

List of research projects and
funding details (Data Template)

View File

Any additiona information

No File Upl oaded

Supporting document from View File
Funding Agency

Paste link to funding agency

website Ni |

3.1.3 - Number of Seminar s/confer ences/'wor kshops conducted by the institution during the

year

3.1.3.1 - Total number of Seminar s/confer ences/wor kshops conducted by the institution

during the year

-

File Description

Documents

Report of the event

View File

Any additional information

No Fil e Upl oaded

List of workshops/seminars
during last 5 years (Data
Template)

View File

3.2 - Research Publications and Awards
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3.2.1 - Number of paperspublished per teacher in the Journals notified on UGC website
during the year

3.2.1.1 - Number of research papersin the Journals notified on UGC website during the year

22

File Description Documents

Any additional information View File
List of research papers by title, View File

author, department, name and
year of publication (Data
Template)

3.2.2 - Number of books and chaptersin edited volumes/books published and papers
published in national/ international conference proceedings per teacher duringthe year

3.2.2.1 - Total number of books and chaptersin edited volumes/books published and papers
in national/ international conference proceedings during the year

9

File Description Documents

Any additional information View File

List books and chapters edited View File
volumes/ books published (Data
Template)

3.3 - Extension Activities

3.3.1 - Extension activities are carried out in the neighborhood community, sensitizing students to
social issues, for their holistic development, and impact thereof during the year

The col | ege, naned after Curaj ada Apparao, a renowned soci al
reform st and poet, upholds his ideals of universal brotherhood
and holistic developnent. The institution aligns its actions with
his teachings, fostering the overall devel opnent of its

st akehol ders.

Through its N.S.S. units, the college organi zes annual community
service canps, aimng to address | ocal needs. These canps i ncl ude
educati onal canpaigns on various social issues, such as popul ation
control, famly planning, dowy prohibition, gender equality,
wonen enpower nent, voter education, and Al DS awar eness. The
col l ege al so conducts cl eanliness drives under initiatives |like
Swachh Bharat, Swachhata H Seva, and pronotes national canpaigns

Page 31/70 22-11-2024 12:53:27


https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6Imt4NDZlUW9WKytyZG9jbUNKYklGMGc9PSIsInZhbHVlIjoiMlJIckdvYWc2ZXdNMmlHbUNmeUsxcWt1Yi9sZUp4S3dxYkxWMGIxYzl6ZTArd2x3UkJVZ1pFbkxkT0Zhb2FIbyIsIm1hYyI6IjI2NTczZDIzNTM3MmUxMjE4MDMzNDI2YjJiZWM1MDQ4OTUyNTY0ODM4YjU0ODFjNGFjZWY0ZDMwM2Y4MzA5ZjEiLCJ0YWciOiIifQ==
https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6ImhGZmJ6NFZ1em9KcnVrQ2hHeEJsQmc9PSIsInZhbHVlIjoiMnBnMlJqQi9kKzBSV1ZzdnhIYXRKUzJvbUpqWDJ4aTZGSzdESEtIWDEzTHpWY1NFVUZVZmlJNDV6bitXZTVqSSIsIm1hYyI6ImM2ODUwYWY0MDY2Zjg0MTRiZTRiNTRmNWZhNGYxMmI5ZWI2Y2I4Yjk1OWY1MTUzN2U1NzNmZWVhZTU1NDkwOTAiLCJ0YWciOiIifQ==
https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6IkU1eVR4eGx6TTlORTVwanMxMmM3SWc9PSIsInZhbHVlIjoiZk5LKzIvem5pdFVHa3dDMVJEQlB5U21ZRnlTVWFzNy8yQmNNNjlnWC9iOVJoWjN2NTJWWVh5V0ppZDJiWVV4YSIsIm1hYyI6Ijk1ODE1MGY0MDIwMjFhMjFiNTQ1NTI1ZjFlMjZiMTdhMjZkYTA4MzMwZTZmNTA1MTFmZTQ0NzBhNzAyYWYxYmEiLCJ0YWciOiIifQ==
https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6InBMeHhTUzUyYTN4WGVwcTdYeFhLWEE9PSIsInZhbHVlIjoiTk00TktiNENLV3RJWDE2N3k0a0pLVWdaUzBKV0tLbmR1UjVCRzZhejlSYXZNV1dkNW9abGg1V2wzSTNsVndCYiIsIm1hYyI6IjAxZjQyMTgwN2YzMjc1Y2Q1MzBiZDM1YmNiNWVjODBmNjcyYzA4YmYyNjBlY2UyYjI3OTBiYjJiYWMwOGMyNDYiLCJ0YWciOiIifQ==

Annual Quality Assurance Report of S.G.A. GOVERNMENT DEGREE COLLEGE

such as Azadi Ka Anrit Mahotsav and Har Char Tiranga. These
efforts are nade through rallies, placards, slogans, exhibits, and
wal | posters to engage and sensitize the surroundi ng community.

File Description Documents

Paste link for additional

information https://sgagdc. edu.in/userfil es/ NSS conpre
ssed. pdf

Upload any additional View File

information

3.3.2- Number of awards and recognitionsreceived for extension activities from gover nment
/ gover nment recognized bodies during the year

3.3.2.1 - Total number of awardsand recognition received for extension activities from
Government/ gover nment recognized bodies during the year

2

File Description Documents

Any additional information View File
Number of awards for extension View File
activitiesin last 5 year(Data

Template)

e-copy of the award letters View File

3.3.3- Number of extension and outreach programs conducted by the institution through
NSS/NCC/Red cross/’YRC etc., (including the programmes such as Swachh Bharat, AIDS
awar eness, Gender issues etc. and/or those organized in collaboration with industry,
community and NGOs) during the year

3.3.3.1 - Number of extension and outreach Programs conducted in collaboration with
industry, community and Non- Gover nment Organizations through NSS/ NCC/ Red Cross/
YRC etc., during the year

25

File Description Documents

Reports of the event organized View File

Any additional information View File

Number of extension and View File
outreach Programmes conducted
with industry, community etc

for the last year (Data Template)
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3.3.4 - Number of students participating in extension activities at 3.3.3. above during the year

3.3.4.1 - Total number of Students participating in extension activities conducted in
collaboration with industry, community and Non- Gover nment Organizations through NSY
NCC/ Red Crosy YRC etc., during the year

178

File Description Documents

Report of the event View File

Any additional information View File

Number of students View File
participating in extension
activities with Govt. or NGO etc
(Data Template)

3.4 - Collaboration

3.4.1 - Thelnstitution has several collaborations/linkages for Faculty exchange, Student
exchange, I nternship, Field trip, On-the- job training, resear ch etc during the year

13

File Description Documents

e-copies of linkage related View File
Document

Details of linkages with View File

institutions/industries for
internship (Data Template)

Any additional information View File

3.4.2 - Number of functional MoUswith national and international institutions, univer sities,
industries, cor porate houses etc. during the year

3.4.2.1 - Number of functional MoUs with Institutions of national, inter national importance,
other universities, industries, cor porate houses etc. during the year

13
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File Description Documents

e-Copies of the MoUs with View File
ingtitution./ industry/corporate
houses

Any additional information View File

Details of functional MoUs with View File
ingtitutions of national,

international importance, other
universities etc during the year

INFRASTRUCTURE AND LEARNING RESOURCES

4.1 - Physical Facilities

4.1.1 - The Institution has adequate infrastructure and physical facilities for teaching- learning.
viz., classrooms, laboratories, computing equipment etc.

The institution ensures robust physical infrastructure to support
effective teaching and |l earning. It has 12 spaci ous cl assroons, 4
science | aboratories, a conputer |ab, and an APSSDC Centre to
enhance academ c delivery. Three digital classroons, a virtual

cl assroom Mana TV room and a wel | -equi pped library are avail abl e
for students and staff. The college features a semnar hall wth
an LCD projector and sound system facilitating guest |ectures,
wor kshops, debates, and other activities.

Cl assroons are well-ventilated, furnished, and equi pped wth

whi t eboards. The science | aboratories are nodern and functional,
while the conputer |ab caters to conputer science and application
courses. An ELL/JKC | ab supports students in devel opi ng | anguage
skills for conpetitive job markets. Additionally, a | adies’
waiting roomw th well-maintai ned washroons is available for wonen
students, alongside a dedicated parking area for cyclists and

bi kers.

Sports facilities include a football field, hockey field, cricket
ground, basketball court, two volleyball courts, and a 200-neter
athletic track. The institution al so houses a gymasiumw t h

I nt ernati onal - standard NELCO equi pnent, providi ng separate
facilities for nen, wonmen, and staff to pronote physical fitness.
These anenities collectively ensure a conducive environnent for
academ c and extracurricul ar grow h.
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File Description Documents

Upload any additional View File
information

Paste link for additional
information Ni |

4.1.2 - The Institution has adequate facilities for cultural activities, sports, games (indoor, outdoor),
gymnasium, yoga centre etc.

The col | ege provides conprehensive facilities for sports, ganes, a
gymasi um and cultural activities, fostering physical fitness and
hol i stic devel opnent. Qutdoor sports anenities include a

mul ti pur pose pl ayground supporting athletic events and ganes |ike
cricket, football, badm nton, volleyball, kabaddi, and handbal |

For indoor ganes, a nultipurpose hall is equipped for chess and
tabl e tennis.

The on-canpus fitness center/gymasi um features equi pnent for free-
wei ght exerci ses, resistance training, and stretching, along with
machines like treadm|Ils, elliptical trainers, and exercise

cycles. Additionally, the college collaborates with SAAP to

mai ntain a nul ti purpose outdoor stadium which acconmopdates | arge-
scal e events and sports activities.

For cultural and extracurricular activities, the coll ege boasts a
sem nar hall and an open-air dais for practicing and perform ng
cultural prograns and Yoga sessions. These facilities collectively
support a vi brant canpus environnment, encouraging active
participation in physical, cultural, and recreational activities.

File Description Documents

Upload any additional View File
information

Paste link for additional
information Ni |

4.1.3 - Number of classrooms and seminar hallswith |CT- enabled facilities such as smart
class, LMS, etc.

9

4.1.3.1 - Number of classrooms and seminar hallswith ICT facilities

9
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File Description Documents

Upload any additional View File
information

Paste link for additional
information Ni |

Upload Number of classrooms View File
and seminar hallswith ICT
enabled facilities (Data
Template)

4.1.4 - Expenditure, excluding salary for infrastructure augmentation during theyear (INR
in Lakhs)

4.1.4.1 - Expenditurefor infrastructure augmentation, excluding salary during theyear (INR
in lakhs)

13.42

File Description Documents

Upload any additional No File Upl oaded
information

Upload audited utilization View File
statements

Upload Details of budget View File
allocation, excluding salary
during the year (Data Template)

4.2 - Library asa L earning Resource

4.2.1 - Library isautomated using Integrated Library Management System (ILMYS)

The college library | everages |ILMs software Soul 3.0 for efficient
operations, upgraded from Soul 2.0 in 2021 with an expenditure of
?31,180. The library is partially automated, w th book barcodi ng
in progress to stream ine services. It houses a collection of

10, 669 textbooks, reference books, and conpetitive books, catering
to the academ c and preparatory needs of students and staff.

Addi tional resources include daily newspapers, nagazi nes,

Enpl oynent News, and journals. Digital learning is supported

t hrough e-resources from N-List, NDLI, and e-ShodhSi ndhu,
accessible via four conputer systens with unlimted internet in
the library. A Book Bank specifically benefits SC/ ST students,
allowing themto borrow two extra books in addition to the regqgul ar
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three-book limt.

The library follows a systematic catal ogui ng process, where new
books are assigned accession nunbers, and their details, such as
title, author, cost, publisher, and place of publishing, are
conput eri zed before being placed on shelves. These efforts ensure
an organi zed and resourceful environnent, supporting both acaden c
pursuits and conpetitive exam preparations for students and
faculty alike.

File Description Documents

Upload any additional View File
information

Paste link for Additional
Information https://sgagdc. edu.in/userfiles/4 2 1¥%20Ad
di ti onal %201 nf or mat i on. pdf

4.2.2 - Theingtitution has subscription for the | A. Any 4 or nore of the above

following e-resources e-journals e-
ShodhSindhu Shodhganga M ember ship e
books Databases Remote access toe-r esour ces

File Description Documents

Upload any additional View File
information

Details of subscriptions like e- View File
journals,e-ShodhSindhu,
Shodhganga Membership etc
(Data Template)

4.2.3 - Expenditurefor purchase of books/e-books and subscription to journals/e- journals
during theyear (INR in Lakhs)

4.2.3.1 - Annual expenditure of purchase of books/e-books and subscription to journals/e-
journalsduring theyear (INR in Lakhs)

0. 059
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File Description Documents

Any additional information View File

Audited statements of accounts View File

Details of annual expenditure View File
for purchase of books/e-books
and journals/e- journals during
the year (Data Template)

4.2.4 - Number per day usage of library by teachersand students ( foot fallsand login data
for online access) (Data for the latest completed academic year)

4.2.4.1 - Number of teachersand studentsusing library per day over last one year

182

File Description Documents

Any additional information No File Upl oaded
Details of library usage by View File
teachers and students

4.3 - 1T Infrastructure

4.3.1 - Ingtitution frequently updatesits IT facilities including Wi-Fi

The col | ege ensures regul ar upgradati on of hardware and software
for conputers used in admnistration, teaching, and departnental
activities to neet evolving needs. Conputer |ab software is al so
routinely updated to stay aligned wth curricul um advancenents.

To support internet connectivity, the canmpus initially deployed
BSNL Broadband wth 200 Mops bandw dth, |ater addi ng anot her 200
Mops broadband connection to address increased denand.

Addi tionally, a dedicated broadband service is avail able for
virtual classroons and video conferencing, ensuring uninterrupted
di gital |earning experiences.

The institution enphasizes staying current with technol ogi cal
advancenents to maintain conpetitiveness and enhance educati onal
standards. It provides content nmanagenent software for bl oggi ng
and col | aboration, alongside tools for browsing and surfing,
effectively supporting academ ¢ and adm ni strative requirenents.
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File Description

Documents

Upload any additional
information

View File

Paste link for additional
information

https://sgagdc. edu.in/userfiles/4 3 3%20Ph

one%?0Bi | | . pdf

4.3.2 - Number of Computers

60

File Description Documents

Upload any additional View File
information

Student — compuiter ratio View File
4.3.3 - Bandwidth of internet connection in A. 7?7 50MBPS

the I nstitution

File Description

Documents

Upload any additional
Information

No File Upl oaded

Details of available bandwidth
of internet connection in the
Institution

View File

4.4 - Maintenance of Campus I nfrastructure

4.4.1 - Expenditureincurred on maintenance of infrastructure (physical and academic
support facilities) excluding salary component during theyear (INR in Lakhs)

4.4.1.1 - Expenditureincurred on maintenance of infrastructure (physical facilities and
academic support facilities) excluding salary component during theyear (INR in lakhs)

13. 42
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File Description Documents

Upload any additional No File Upl oaded
information

Audited statements of accounts. View File

Details about assigned budget View File
and expenditure on physical
facilities and academic support
facilities (Data Templates)

4.4.2 - There are established systems and procedures for maintaining and utilizing physical,
academic and support facilities - laboratory, library, sports complex, computers, classrooms etc.

The col |l ege has a well-defined policy and procedure for the

mai nt enance and utilization of physical, acadenm c, and support
facilities to ensure their optinmal use for the benefit of
students. Financial resources are effectively allocated through
regular commttee neetings and utilization of grants based on
assessed needs.

Mai nt enance of Laboratories

1. Instrunments and Equi prent: Maintenance and cl eaning are
perforned annually by |ab technicians under the supervision
of the HODs.

2. Stock Records: Inventory is updated annually, ensuring
proper tracking of equipnent.

Li brary Mai nt enance

1. Books and Resources: Departnents provide a list of required
books, which is finalized by the Principal after committee
revi ew.

2. Facilities: The library is equipped with a Xerox machi ne and
a w de range of reference books. Records |like the issue
register and visitor logs are neticul ously maint ai ned.

3. Departnental Libraries: Individual departnments maintain
their own libraries in addition to the central Iibrary.

Conmputer and ICT Facilities

1. Conputer Mintenance: Regul ar naintenance is carried out by
coll ege staff, and service agencies handl e | CT-enabled smart
cl assroons and virtual classroons.

2. Facilities: The Commrerce Departnent has a conputer-equi pped
cl assroom and the college has three virtual classroons to
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enhance digital |earning.

Thi s conprehensi ve systemensures that facilities remain in good
condition and are effectively utilized for academ ¢ and co-
curricular activities.

File Description Documents

Upload any additional View File
information

Paste link for additional
information

<

STUDENT SUPPORT AND PROGRESSION

5.1 - Student Support

5.1.1 - Number of students benefited by scholar ships and free ships provided by the
Government during the year

5.1.1.1 - Number of students benefited by scholar ships and free ships provided by the
Government during the year

560

File Description Documents

Upload self attested letter with View File
the list of students sanctioned
scholarship

Upload any additional No File Upl oaded
information

Number of students benefited by View File
scholarships and free ships
provided by the Government
during the year (Data Template)

5.1.2 - Number of students benefitted by scholar ships, free shipsetc. provided by the
institution / non- gover nment agencies during the year

5.1.2.1 - Total number of students benefited by scholar ships, free ships, etc provided by the
institution / non- gover nment agencies during the year

560
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File Description

Documents

Upload any additional
information

View File

Number of students benefited by
scholarships and free ships
ingtitution / non- government
agenciesin last 5 years (Date
Template)

View File

5.1.3 - Capacity building and skills A Al

enhancement initiatives taken by the
institution include the following: Soft skills
L anguage and communication skillsLife
skills (Yoga, physical fitness, health and

hygiene) | CT/computing skills

of the above

File Description

Documents

Link to institutional website

htt ps://sgagdc. edu.in/userfiles/5 1 3%0ca

paci t y¥20bui | di ng%20abst r act . pdf

Any additional information

View File

Details of capability building
and skills enhancement
initiatives (Data Template)

View File

5.1.4 - Number of students benefitted by guidance for competitive examinations and car eer

counseling offered by theinstitution during the year

319

5.1.4.1 - Number of students benefitted by guidance for competitive examinations and car eer

counseling offered by theinstitution during the year

319

File Description Documents

Any additional information View File
Number of students benefited by View File

guidance for competitive
examinations and career
counseling during the year (Data
Template)

5.1.5- Thelnstitution has a transparent
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mechanism for timely redressal of student
grievancesincluding sexual harassment and
ragging cases I mplementation of guidelines of
statutory/regulatory bodies Organization
wide awar eness and undertakings on policies
with zer o tolerance M echanisms for
submission of online/offline students
grievances Timely redressal of the grievances
through appropriate committees

File Description

Documents

Minutes of the meetings of
student redressal committee,
prevention of sexual harassment
committee and Anti Ragging
committee

View File

Upload any additional
information

No File Upl oaded

Details of student grievances
including sexual harassment and
ragging cases

View File

5.2 - Student Progression

5.2.1 - Number of placement of outgoing students during the year

5.2.1.1 - Number of outgoing students placed during the year

59

File Description

Documents

Self-attested list of students
placed

View File

Upload any additional
information

View File

5.2.2 - Number of students progressing to higher education during the year

5.2.2.1 - Number of outgoing student progression to higher education

53
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File Description

Documents

Upload supporting data for
student/alumni

View File

Any additional information

No Fil e Upl oaded

Details of student progression to
higher education

View File

5.2.3 - Number of students qualifying in state/national/ inter national level examinations
duringtheyear (eg: JAM/CLAT/GATE/ GMAT/CAT/IGRE/ TOEFL/ Civil Services/State

gover nment examinations)

5.2.3.1 - Number of students qualifying in state/ national/ inter national level examinations
(eg: JAM/CLAT/NET/ SLET/ GATE/ GMAT/CAT/GRE/ TOEFL/ Civil Services State
gover nment examinations) during the year

0

File Description Documents

Upload supporting data for the View File
same

Any additional information View File

5.3 - Student Participation and Activities

5.3.1 - Number of awards/medalsfor outstanding performancein sports/cultural activities at
university/state/national / international level (award for ateam event should be counted as

one) during the year

5.3.1.1 - Number of awards/medalsfor outstanding performancein sports/cultural activities
at university/state/ national / international level (award for ateam event should be counted as

one) during the year.

18

File Description

Documents

e-copies of award letters and
certificates

View File

Any additional information

No Fil e Upl oaded

Number of awards/medals for
outstanding performance in
sports/cultural activities at unive
rsity/state/national/international
level (During the year) (Data
Template)

View File
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5.3.2 - Institution facilitates students’ representation and engagement in various administrative, co-
curricular and extracurricular activities (student council/ students representation on various bodies
as per established processes and norms)

The SGA GDC Yel | amanchili Student Council, first established in
1987, is elected annually through a fair and denocratic process
with active participation fromall students.

The Student Council conprises a President (a third-year student),
a Vice-President (a second-year student), and C ass
Representatives. It operates with the gui dance and support of

| ecturers and nmentors within the coll ege.

The Council serves as a voice for the student body, collaborating
with the Principal, faculty convenors, and students to organi ze
events and foster conmuni cation between faculty, adm nistrative
staff, and students.

St udent Council nenbers actively assist the faculty and

adm ni stration during the adm ssion process and in the annual
orientation prograns for new students. They also play a key role
I n organi zi ng events such as the Freshers’ Wl cone Party,
Teacher’s Day cel ebrations, PTSA neetings, and the farewel|l event
for final-year students.

The Council's activities are funded through the Student Aid Fund
fees, sponsorshi ps, donations, and other sources.

Cl ass Representative System In addition to the Student Council,
each class has a C ass Representative who serves as a |iaison
bet ween the students and the faculty.

File Description Documents

Paste link for additional
information htt ps://sgagdc. edu.in/userfil es/Addintiona
| 9201 nf or mat i on. pdf

Upload any additional View File
information

5.3.3- Number of sportsand cultural events/competitionsin which students of the I nstitution
participated during the year (organized by the institution/other institutions)

5.3.3.1 - Number of sportsand cultural events/competitionsin which students of the
Institution participated during the year
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View File
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No File Upl oaded

Number of sports and cultural

View File

events/competitions in which
students of the Institution
participated during the year
(organized by the
institution/other institutions
(Data Template)

5.4 - Alumni Engagement

5.4.1 - Thereisaregistered Alumni Association that contributes significantly to the development
of the institution through financial and/or other support services

The SGA GDC Yel l amanchili A d Students Association is a nonprofit,
regi stered society dedicated to fostering a dynam c relationship
between the alumi, the college, and its current students.

Vi sion and M ssion:

e Vision: To enable students to play transfornmative and
enpowered roles in a digitally advanced worl d.

e Mssion: To establish a vibrant global network and forum
t hat keeps alumi connected and engaged with their al na
mat er .

bj ect i ves:

1. Alumi Reuni ons:

o Successfully organi zi ng annual

strengthen ties between al umi
2. Student Devel opnent:

o Engaging alumi in academ c activities such as
teaching, nentoring, study projects, field visits,
study tours, and placenent initiatives.

3. Networking and Conmuni cati on:

o Maintaining active contact with alumi
faculty through platforns |ike emi
What sApp.

4. Conmmunity I nvol venment:

reuni ons that
and the col | ege.

and forner
groups and
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o Pronoting, nentoring, and guiding current students
t hrough notivational talks, workshops, and alumi-| ed
events.

Contri butions of Al umi:

e Active Participation: Alumi contribute significantly to
mentoring and gui di ng students through workshops and
noti vati onal sessions.

e College Events: Forner faculty and alumi actively
participate in major college functions, including the annual

festival.
e Mentorship Prograns: Em nent alummi offer guidance through
skill -based wor kshops and career talks.

The association’s initiatives highlight its commtnent to
fostering a sense of bel onging anong al umi while enpowering
current students with opportunities for gromh and devel opnent.

File Description Documents

Paste link for additional

information Ni |
Upload any additional View File
information

5.4.2 - Alumni contribution during the year E. <lLakhs
(INR in Lakhs)

File Description Documents

Upload any additional No File Upl oaded
information

GOVERNANCE, LEADERSHIP AND MANAGEMENT

6.1 - Institutional Vision and L eader ship

6.1.1 - The governance of the institution is reflective of and in tune with the vision and mission of
the institution

Vi sion The vision of Governnent Degree College, Yellamanchili, is
to enmerge as a | eading educational institution in the region by
delivering quality higher education and equi pping students with

t he knowl edge and skills necessary for success in |ife. The
college is dedicated to providing an inclusive |earning experience
to a diverse student community, fostering intellectual grow h,
scientific advancenent, technol ogi cal conpetence, accountability,
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di sci pline, and ethical values. Focused on holistic devel opnent,
the institution particularly strives to uplift students from
underprivil eged and margi nalized sections, ensuring access to
education at an affordabl e cost.

M ssion To realize its vision, the college offers a supportive and
stinul ati ng environnent that nurtures students’ innovative and
creative abilities. Wth highly qualified faculty and well -

devel oped infrastructure, the institution is conmtted to
inparting quality education. The vision and mission are regularly
reviewed and updated to align with evol ving national and gl oba
educational trends. The coll ege adheres to the objectives outlined
in the national higher education policy by setting clear goals to
achi eve excel l ence. Al ongsi de academ c instruction, students are
trained through initiatives |ike the Jawahar Know edge Centre
(JKO, Andhra Pradesh State Skill Devel opnent Corporation
(APSSDC), and job-oriented add-on courses. These prograns equip
students with gl obal conpetencies, preparing themto thrive in an
i ncreasingly conpetitive global job market.

File Description Documents

Paste link for additional

information Ni |
Upload any additional View File
information

6.1.2 - The effective leadership is visible in various ingtitutional practices such as decentralization
and participative management.

The Principal plays a pivotal role in ensuring the systematic
delivery of education by effectively coordinating and overseei ng
the functioning of various departnments. To achi eve the goal of
provi di ng the best teaching and | earning practices,
responsibilities are decentralized, enpowering departnents and
comrittees to operate i ndependently in inplenenting their
respective plans of action.

Key devel opnental plans are coll aboratively discussed by the
Principal and comnmttee nenbers, and execution begins only after
i ncorporating and revi ewi ng suggestions. The Tinetable Committee,
in consultation with all departnents, prepares the college
timetabl e. Departnent heads, in coordination with their faculty,
desi gn the annual action plan for their respective departnents.

These departnental action plans are consolidated by the Internal
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Quality Assurance Cell (1QAC) to draft the institution's

conpr ehensi ve action plan for the academ c year. The Principal, in
col | aboration with the | QAC Coordi nator, ensures the effective
noni tori ng and execution of these plans.

The col |l ege provides the best possible facilities to create a
conduci ve work environnment for both faculty and students. Senior
faculty nmenbers are entrusted with | eadership roles as conveners
of various commttees. Stakeholders, including faculty, actively
participate in conmttees such as:

e Wonen Enpower nent and Protection Cell
e Disciplinary Commttee

e Anti-Ragging Commttee

e Academ c Cell

e Exam nation Cell

e Internal Quality Assurance Cell (1 QAC)

This inclusive and decentralized approach fosters teamwrk and
accountability, driving the institution toward its academ c and
devel opnent al obj ecti ves.

File Description Documents

Paste link for additional

information Ni |
Upload any additional View File
information

6.2 - Strategy Development and Deployment

6.2.1 - Theinstitutional Strategic/ perspective plan is effectively deployed

| nstitutional Overview

Governnent Degree Coll ege, Yellamanchili, was established in 1987
by the Governnment of Andhra Pradesh. It initially offered two
cour ses:

1. BBA (HEP.) — Hstory, Economcs, and Political Science
2. B.Com (Ceneral)

Over the years, the coll ege expanded its academ c offerings:
e 1997-98: Introduced B.Sc. (MPC) — Mathematics, Physics,

Chem stry, and B.Sc. (BZC) - Botany, Zool ogy, Chemi stry.
e 2006-07: Started a restructured course, B.Sc. (MPCS) -
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Mat hemat i cs, Physics, Conputer Science.

e 2011-12: Repl aced the conventional B.A. (HE P.) with a new
restructured course, B.A. (HERI) — History, Econom cs, Rural
| ndustrialization.

The col | ege canpus spans 6.27 acres and features a wel |l -devel oped
pl ayground, supported by the Sports Authority of Andhra Pradesh.
Additionally, a Dr. B.R Anbedkar Open University Study Centre
operates within the canpus, extending higher education
opportunities to a broader comrunity.

I nfrastructure Devel oprment

Significant upgrades to infrastructure have been nmade, utilizing
RUSA (Rashtriya Uchchat ar Shi ksha Abhiyan) funds, including:

e Fibre Gid Installation: At a cost of ?2.89 |akhs, enhancing
digital connectivity.

e Solar Panels: A 20 KW G een Energy project costing ?16.85
| akhs, ainmed at energy conservation.

e Virtual Cassroom Established at ?4.85 | akhs to pronote
digital |earning.

e Digital C assroons: Three state-of-the-art digital
cl assroons devel oped at a cost of 7?30 | akhs.

e APSSDC Unit: Equi pped with 30 | aptops to support skill
devel opnent initiatives under the Andhra Pradesh State Skill
Devel opnent Cor porati on.

These advancenents highlight the college's conmtnent to offering
a nodern, technol ogy-driven | earning environment while pronoting
sust ai nabl e practi ces.

File Description Documents

Strategic Plan and deployment View File
documents on the website

Paste link for additional

information Ni |
Upload any additional No File Upl oaded
information

6.2.2 - The functioning of the institutional bodies is effective and efficient as visible from policies,
administrative setup, appointment and service rules, procedures, €etc.

Adm ni strative Structure and Gover nance
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The Principal serves as the academ c and adm ni strative head of
the institution, ensuring effective decision-naking through the
Col | ege Pl anni ng and Devel opnent Council (CPDC) or Staff Council,
after thorough deliberation. Academ c decisions are aligned with
recomrendations fromthe Internal Quality Assurance Cell (IQAC) to
mai ntain quality standards.

The Comm ssioner of Collegiate Education (CCE) is the apex

adm nistrative authority for governnent degree and postgraduate
coll eges in Andhra Pradesh. It oversees devel opnental activities,
rel eases grants, and conducts inspections and audits at regional
of fi ces and degree coll eges.

The Regi onal Joint Director of Hi gher Education (RIDCE) manages
the regional office, inspecting colleges, conducting inquiries,
and addressing delegated matters fromthe CCE. It al so serves as
the appointing authority for non-teaching staff positions, such as
Seni or Assistants and bel ow.

The college follows the service rules and procedures set by the
Governnent of Andhra Pradesh. Recruitnent and pronotions are
conducted as per governnent norns, with teaching and

adm ni strative posts filled by the Andhra Pradesh Public Service
Comm ssi on (APPSC) .

The CPDC devel ops the coll ege’ s conprehensive plan, suggesting new
academ c and sel f-financing courses. The college is affiliated

wi th Andhra University, Visakhapatnam which governs academ c

regul ati ons and exam nations for the institution. This franmework
ensures efficient governance and quality education delivery.

File Description Documents

Paste link for additional
information Ni |

Link to Organogram of the
Institution webpage https://sgagdc. edu. i n/ pages. php?t ype=adm n
I stration& d=organogram

Upload any additional View File
information
6.2.3 - Implementation of e-governancein A. Al of the above

areas of operation Administration Finance
and Accounts Student Admission and
Support Examination
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File Description Documents

ERP (Enterprise Resource View File
Planning)Document

Screen shots of user interfaces View File
Any additional information No File Upl oaded
Details of implementation of e- View File

governance in areas of
operation, Administration etc
(Data Template)

6.3 - Faculty Empower ment Strategies

6.3.1 - The institution has effective welfare measures for teaching and non- teaching staff

Wel fare Schenes for Enpl oyees

1. Andhra Pradesh Governnent Life |Insurance (APG.I): Adm nistered
by the Finance Departnent, this schene offers life insurance
benefits to enpl oyees. The Honourabl e Finance M nister serves as
the President of the Managi ng Commttee. Faculty nenbers, both

t eachi ng and non-teaching, can avail loans fromtheir APGLI
accounts pronptly as needed.

2. Goup Insurance Schenme (A S): A group life insurance plan
provided by the Life Insurance Corporation (LIC). Enployees’
contributions, along with accrued interest, are paid out either
upon their retirenent or in the unfortunate event of their death,
whi chever occurs first.

3. Enpl oyees Health Schenme (EHS): This schene offers cashless
treatnment to State Governnent enpl oyees, pensioners, and their
dependent famly nenbers. It is inplenented by the Dr. YSR
Aar ogyasri Health Care Trust under the supervision of the
Gover nnent of Andhra Pradesh.

4. CGovernnent Provident Fund (GPF): A social security neasure that
serves as an additional incone source after retirenent. In the
event of the subscriber’s death, it provides financial security to
the famly. Faculty can pronptly access advances fromtheir GPF
accounts when needed.

5. Andhra Pradesh Enpl oyees Wl fare Fund: Each State Governnent
enpl oyee initially contributes ?50, followed by an annual
contribution of ?20 deducted fromtheir March salary. Loans from
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this fund are avail able for nedi cal expenses, educati on,
cerenonies, and other famly rituals.

These schenes ensure financial and heal thcare support for
enpl oyees, fostering security and wel | -being.

File Description Documents

Paste link for additional

information Ni_|
Upload any additional View File
information

6.3.2 - Number of teachersprovided with financial support to attend confer ences/ workshops
and towar ds member ship fee of professional bodies during the year

6.3.2.1 - Number of teachers provided with financial support to attend
confer ences/wor kshops and towar ds member ship fee of professional bodies during the year

29

File Description Documents

Upload any additional View File
information

Details of teachers provided View File
with financial support to attend
conference, workshops etc
during the year (Data Template)

6.3.3 - Number of professional development /administrative training programs organized by
theinstitution for teaching and non-teaching staff during the year

6.3.3.1 - Total number of professional development /administrative training Programmes
organized by theinstitution for teaching and non teaching staff during the year

3
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File Description Documents

Reports of the Human Resource View File
Development Centres
(UGCASC or other relevant
centres).

Reports of Academic Staff View File
College or similar centers

Upload any additional No File Upl oaded
information

Details of professional View File
development / administrative
training Programmes organized
by the University for teaching
and non teaching staff (Data
Template)

6.3.4 - Number of teachers undergoing online/face-to-face Faculty development Programmes
(FDP) during the year (Professional Development Programmes, Orientation / Induction
Programmes, Refresher Course, Short Term Cour se etc.)

6.3.4.1 - Total number of teachers attending professional development Programmesviz.,
Orientation / Induction Programme, Refresher Course, Short Term Course during the year

14

File Description Documents

IQAC report summary View File

Reports of the Human Resource View File
Development Centres
(UGCASC or other relevant
centers)

Upload any additional No File Upl oaded
information

Details of teachers attending View File
professional development
programmes during the year
(Data Template)

6.3.5 - Ingtitutions Performance Appraisal System for teaching and non- teaching staff

Per f ormance Apprai sal and Devel opnent of Teaching Staff

S.G A CGovernnent Degree College is commtted to enhancing the
performance of its human resources, recognizing the pivotal role
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of teaching staff in institutional progress. Faculty performnce
is evaluated systematically at three levels: by the Departnment In-
Charge, the Principal, and the Conm ssionerate of Collegiate
Education, follow ng well-established procedures ai nmed at

i nprovenent rather than fault-finding. The appraisal process
focuses on teaching effectiveness, evaluation nethods, innovation,
adm ni strative contri butions, professional devel opnent, and
research.

Teacher's Sel f- Apprai sal

e Annual Self-Appraisal Report (ASAR): Teachers are required
to submt an ASAR annually, docunenting their professional
devel opnent activities, including research publications,
paper presentations, and participation in sem nars and
conf erences.

e Departnental Evaluation: Departnents consolidate data from
ASAR forns and teaching-learning activities into
departnmental reports, which are forwarded to the Principal.

e | QAC Assessnent: The Internal Quality Assurance Cell (1 QAC
reviews these reports and conducts an academ c audit. The
audit findings are shared with the respective departnents
for feedback and i nprovenent.

e Self-Assessnent and External Review Departnents conplete a
sel f-assessnent profornma and prepare an Action Taken Report.
An external auditor, an expert in the discipline, evaluates
t hese reports.

The apprai sal process not only ensures continuous professional
growth but also serves as a basis for career advancenent. Faculty
are kept infornmed of their performance at each stage, fostering a
culture of accountability and devel opnent.

File Description Documents

Paste link for additional

information Ni |
Upload any additional View File
information

6.4 - Financial M anagement and Resour ce M obilization

6.4.1 - Ingtitution conducts internal and external financial audits regularly Enumerate the various
internal and external financial audits carried out during the year with the mechanism for settling
audit objections within a maximum of 200 words
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Fi nanci al Managenent and Audit Procedures

The Principal holds financial powers and serves as the chief
custodi an of all college resources, including finances. In
consultation with the Staff Council and Col | ege Pl anni ng and
Devel opnment Council (CPDC), the Principal works out plans for the
effective utilization of college funds.

The college’s financial transactions are subject to regular audits
conduct ed t hrough two nmechani sns:

| nternal Audit

e The UGC accounts are audited regularly at the institutional
| evel by local auditors.

e An internal audit is also perforned by the official audit
teamfromthe Regional Joint Director of Collegiate
Educati on, Raj ahnmundry.

Ext ernal Audit

e The external audit is carried out by officials fromthe
Accountant Ceneral’s office, Governnent of Andhra Pradesh.

During both internal and external audits, various source docunents
are reviewed to ensure transparency and accuracy. These docunents
i ncl ude:

e Cash books for different categories
e Service registers

e Pay bills and pay bill registers

e Leave account registers

e GPF advance registers

e Pay fixations

e Last pay certificates

e Sanctioned all owances

e Registers of |oans and recoveries

e Pension registers

e Reconciliation registers, anong others.

These auditing processes ensure that the college’s financial
operations are transparent, accountable, and in line with
est abl i shed norns.
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File Description Documents

Paste link for additional

information Ni |
Upload any additional View File
information

6.4.2 - Funds/ Grantsreceived from non-gover nment bodies, individuals, philanthropers
duringtheyear (not covered in Criterion |11)

6.4.2.1 - Total Grantsreceived from non-gover nment bodies, individuals, Philanthropers
duringtheyear (INR in Lakhs)

0

File Description Documents

Annual statements of accounts View File
Any additional information No Fil e Upl oaded
Details of Funds/ Grants View File

received from of the non-
government bodies, individuals,
Philanthropers during the year
(Data Template)

6.4.3 - Institutional strategies for mobilization of funds and the optimal utilization of resources

Sources of Institutional Funding and Fi nanci al Managenent
The primary sources of funding for the coll ege are:

1. University Grants Conmm ssion (UGCO)

2. Governnent of Andhra Pradesh through the Conm ssionerate of
Col | egi at e Educati on

3. Rashtriya Uchatar Shi ksha Abhi yan ( RUSA)

4. Special fees

5. Coll ege Planning and Devel opnent Council (CPDC)

The institution regularly submts proposals to the UGC for
addi ti onal grants under various schenes, as well as to RUSA for

I nfrastructure and equi pnent devel opnent. Upon receiving these
grants, the Principal, as the disbursing officer, ensures the
funds are allocated foll ow ng established procedures. These
procedures involve coordination between the Finance Commttee,
Purchase Commttee, RUSA Conmttee, and the College Ofice before
di sbursing the funds to the concerned departnent(s) or
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i ndi vi dual s.

The college utilizes these resources primarily for the
construction and upgradi ng of infrastructure based on academ c
requi renents. Expenditures are nmade towards capital assets such as
conputers, |CT-enabled teaching aids, |aboratory equi pnent, and

ot her necessary resources. The bal ance sheet of the college

provi des a detail ed account of these expenditures.

To ensure transparency, the college regularly audits its accounts.
Utilization Certificates are obtained for expenses incurred, and
the accounts are verified by the Regional Joint Director of

Col | egi at e Education (RIDCE) and the Auditor Ceneral of Andhra
Pradesh during their inspections. This ensures proper managenent
and accountability of financial resources

File Description Documents

Paste link for additional

information Ni |
Upload any additional View File
information

6.5 - Internal Quality Assurance System

6.5.1 - Internal Quality Assurance Cell (IQAC) has contributed significantly for ingtitutionalizing
the quality assurance strategies and processes

The Internal Quality Assurance Cell (1 QAC) of the institution
established on June 1, 2006, plays a crucial role in ensuring the
consi stent delivery of quality education and student support
services. The primary goal of 1QAC is to enhance the quality of

t eachi ng-1 earni ng, evaluation nethods, and student-centered
activities, with a focus on a | earner-centered approach and the
integration of ICT. Initially formed wth a coordi nator and
menbers, the 1QAC drives quality initiatives across vari ous
departnents to foster academ c excel |l ence.

In Iine with nodern advancenents, the institution has enbraced e-
Governance to enhance adm nistrative efficiency and transparency.
E- Governance facilitates the adm nistration of student data,
payrol |l and financial accounting, and ensures accountability,
mnimzing corruption opportunities. It also enpowers students,
especially fromrural and socio-econom cally di sadvant aged
backgrounds, providing themw th inproved access to information
and governnent services. The overall aimis to reduce

adm ni strative costs and enhance the effectiveness of educati onal
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adm ni strati on.

The 1 QAC also fornulates the institutional cal endar at the

begi nni ng of each academ c year, enconpassing curricular, co-
curricular, and extracurricular activities. This calendar is
shared with all stakehol ders, and departnents create their annua
action plans accordingly. Regular nonitoring through neetings and
i nteractions ensures snooth execution and tinely resolution of any
i ssues, contributing to the institution's continuous growh and
devel opnent .

File Description Documents

Paste link for additional

information Ni |
Upload any additional View File
information

6.5.2 - The institution reviews its teaching learning process, structures & methodologies of
operations and learning outcomes at periodic intervals through IQAC set up as per norms and
recorded the incremental improvement in various activities

The institution conducts regular reviews of the teaching-I|earning
process, operational structures, and |l earning outcones to ensure
conti nuous i nprovenent. These reviews are carried out through
several nmechani sns, such as:

1. Internal Academic Audit Team A teamthat periodically
reviews the academ c practices and outconmes within the
institution.

2. Departnental Reviews: These reviews involve both students
and teachers, providing a conprehensive evaluation of the
departnment's activities and perfornmance.

3. CPDC, 1QAC, and Staff Council Meetings: These neetings
provide a platformfor discussing academ c perfornmance,
pl anni ng, and areas for inprovenent.

4. District Resource Centre (DRC): District-level nonitoring
ensures that the college aligns with regi onal educationa
st andards and gui del i nes.

5. CCE's Review via Live Video Conferences and Tel econf erences:
The Comm ssi onerate of Coll egiate Education (CCE) conducts
regular virtual neetings to review academ c progress and
provi de gui dance.

6. Peer Review Academ c advisors from CCE, Andhra Pradesh
conduct academ c audits to assess the quality and
effectiveness of the teaching-I|earning process.
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7. Assessnent of Annual Performance Indicators (APlI): The CCE
assesses individual teachers' performance annually, ensuring
alignment with institutional goals and objectives.

Al t hough teachers are granted autonony in designing and

I npl enenting their teachi ng nethods, these control nechani sns
provi de gui dance and feedback to enhance the effectiveness of
curriculumdelivery, reinforcing the overall academ c process.

File Description Documents

Paste link for additional

information Ni |

Upload any additional View File
information

6.5.3 - Quality assurance initiatives of the A. Al of the above

institution include: Regular meeting of
Internal Quality Assurance Cell (IQAC);
Feedback collected, analyzed and used for
improvements Collabor ative quality
initiatives with other institution(s)
Participation in NIRF any other quality audit
recognized by state, national or international
agencies (1SO Certification, NBA)

File Description Documents

Paste web link of Annual

reports of Institution htt ps://sgagdc. edu.in/userfiles/6_5_3. pdf
Upload e-copies of the View File

accreditations and certifications

Upload any additional View File

information

Upload details of Quality View File

assurance initiatives of the
ingtitution (Data Templ ate)

INSTITUTIONAL VALUESAND BEST PRACTICES

7.1 - Ingtitutional Values and Social Responsibilities

7.1.1 - Measures initiated by the Institution for the promotion of gender equity during the year

The Wonen Enpowernent Cell of the college was established in
Decenber 2012 under the directives of the then Conm ssioner of
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Col | egi at e Educati on, Andhra Pradesh, with the goal of addressing
the historic power inbalance between nen and wonen. The cell ains
to sensitize femal e students on gender equity, raise awareness
about their rights as per the constitution, and equip themwth
life skills to navigate diverse situations. Additionally, the cel
focuses on providing support for career advancenent, fostering
sel f-confidence, and addressing grievances, ultimately striving
for gender equality.

Before the start of each academ c year, the Wnen Enpowernent Cel
plans a variety of activities aligned with these objectives. These
activities include sensitization and awareness prograns, skill
devel opnent wor kshops, career guidance, and personality

devel opnent sessions, ensuring that they do not interfere with
academ c schedules. One of the key events is the anti-raggi ng and
gender sensitization program conducted for new students,
especially femal e students. This programinvolves police officials
and senior faculty nmenbers, who discuss inportant topics |ike

hygi ene and canpus cl eanliness, reinforcing the inportance of
personal well-being and a safe canpus environnment.

The cell al so organi zes sem nars on gender equity, inviting
experts fromuniversities and hi gher education institutions to
engage with students on pertinent issues, thereby fostering a nore
I ncl usi ve and enpowered student community

File Description Documents

Annual gender sensitization
action plan https://sgagdc. edu.in/userfil es/ Annual %20G
ender ¥%20Sensi ti zati on%20Act i on%20P| an. pdf

Specific facilities provided for
women in terms of : a. Safety https://sgagdc. edu.in/userfiles/7 1 1%20Fi
and security b. Counseling c. nal (1) . pdf

Common Rooms d. Day care
center for young children e. Any
other relevant information

7.1.2 - Thelnstitution hasfacilities for B. Any 3 of the above
alternate sour ces of energy and energy
conservation measures Solar energy

Biogas plant Wheelingto the Grid Sensor -
based energy conservation Use of LED bulbs/
power efficient equipment
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7.1.3 - Describe the facilities in the Institution for the management of the following types of
degradable and non-degradable waste (within 200 words) Solid waste management Liquid waste
management Biomedical waste management E-waste management Waste recycling system
Hazardous chemical's and radioactive waste management

The college is coomtted to naintaining a clean and green
environnment through its active participation in Swachh Bharat and
green canpus initiatives. Regular cleaning of the canpus ensures a
hygi eni ¢ and pl easant environnent for students and staff. The two
NSS units on canpus play a significant role in conducting various
activities ained at the welfare of both the college and the
surroundi ng community. These units are actively involved in Swachh
Bhar at canpai gns, including regular cleaning of the college
canpus.

Green canpus activities, such as plantation prograns, are

organi zed annually by the Departnent of Botany and the NSS units.
The college is a green space with nunerous plants, and to further
pronote sustainability, dry | eaves collected during cleaning
activities are repurposed as solid waste for verm conposti ng.
Students participate in this process by collecting soil containing
earthworns fromthe garden and placing it in verm conpost pits.
Layers of dry |eaves and plant debris are alternated with the
soil, and earthworns are added to aid in deconposition. The pit is
mai nt ai ned noist with regular watering, and wet gunny bags are

pl aced over the top to keep the contents danp.

Ver m conpost, produced fromthis process, is a nutrient-rich
organic fertilizer that is beneficial for sustainable organic
farmng. It inproves soil structure, enhances water retention, and
boosts plant growh and crop yields. Mreover, verm conposting
hel ps manage solid waste effectively, reducing landfill waste
while enriching the soil with beneficial mcroorganisns.
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File Description

Documents

Relevant documents like
agreements/MoUs with
Government and other approved
agencies

View File

Geo tagged photographs of the
facilities

htt ps://sgagdc. edu.in/userfil es/ Solid¥20Wa
st e%20Managenent . pdf

Any other relevant information

No File Upl oaded

7.1.4 - Water conservation facilitiesavailable | A. Any 4 or all of the above
in the Institution: Rain water harvesting
Borewell /Open well recharge Construction
of tanks and bunds Waste water recycling

M aintenance of water bodies and distribution

system in the campus

File Description

Documents

Geo tagged photographs /
videos of the facilities

View File

Any other relevant information

No File Upl oaded

7.1.5 - Green campusinitiativesinclude

7.1.5.1 - Theinstitutional initiatives for A. Any 4 or All of the above
greening the campus are as follows:

1.Restricted entry of automobiles
2.Use of Bicycles/ Battery powered

vehicles

3.Pedestrian Friendly pathways

4.Ban on use of Plastic

5.landscaping with trees and plants

File Description

Documents

Geo tagged photos / videos of
the facilities

View File

Any other relevant documents

No File Upl oaded

7.1.6 - Quality audits on environment and energy areregularly undertaken by theinstitution

7.1.6.1 - Theinstitutional environment and A. Any 4 or all of the above
energy initiatives are confirmed through the
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following 1.Green audit 2. Energy audit
3.Environment audit 4.Clean and green
campus recognitions/awar ds 5. Beyond the
campus environmental promotional activities

File Description Documents

Reports on environment and
energy audits submitted by the
auditing agency

View File

Certification by the auditing
agency

View File

Certificates of the awards
received

View File

Any other relevant information

No Fil e Upl oaded

7.1.7 - Thelnstitution has disabled-friendly,
barrier free environment Built environment

with rampg/liftsfor easy accessto classrooms.

Disabled-friendly washr ooms Signhage
including tactile path, lights, display boards
and signposts Assistive technology and
facilitiesfor personswith disabilities
(Divyangjan) accessible website, screen-
reading softwar e, mechanized equipment

5. Provision for enquiry and information :
Human assistance, reader, scribe, soft copies
of reading material, screen reading

B. Any 3 of the above

File Description Documents

Geo tagged photographs /
videos of the facilities

View File

Policy documents and
information brochures on the
support to be provided

View File

Details of the Software procured
for providing the assistance

View File

Any other relevant information

No File Upl oaded

7.1.8 - Describe the Institutional efforts/initiatives in providing an inclusive environment i.e.,
tolerance and harmony towards cultural, regional, linguistic, communal socioeconomic and other

diversities (within 200 words).

The institution is renowned for

its conmitnent to creating an
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i nclusive environnent, fostering a sense of unity and respect
anong students from di verse backgrounds. The col | ege observes
significant national and international days by organizing events
t hat engage staff, students, and prom nent personalities. These
events aimto pronote val ues of tol erance, harnony, and civic
responsibility. Special lectures are frequently arranged wth

em nent resource persons to deepen students' understandi ng of

t hese val ues.

Key commenorative days such as Sri Quraj ada Apparao Jayanti,
Gandhi Jayanti, Dr. B.R Anbedkar Jayanti, Teachers' Day,

I nternational Wonen's Day, International Yoga Day, Voter’s Day,
Sci ence Day, Mathematics Day, Wrld Environnment Day, |ndependence
Day, Republic Day, and others are celebrated with rel evant
prograns. Cultural conpetitions are organi zed by the Fine Arts
Commttee in collaboration with NSS units, with the best
performances being nom nated for the university youth festival.

The institution also focuses on sensitizing students on vari ous
critical issues, such as human rights, duties, and civic
responsibilities, to enhance their awareness as responsible
citizens. Whnen students, in particular, are educated on issues
rel ated to sexual harassnent, eve-teasing, health and hygi ene,
donestic viol ence, self-defense, property rights, and safety tools
| i ke the Disha App, in association with the Whnen Enpower nent

Cell. Regular |ectures and prograns are conducted to address these
t opi cs.

The Gi evance Redressal Cell ensures that any issues raised by
students are pronptly addressed, maintaining a healthy and
responsive institutional environnment.

File Description Documents

Supporting documents on the View File
information provided (as
reflected in the administrative
and academic activities of the
Institution)

Any other relevant information View File

7.1.9 - Sensitization of students and employees of the Institution to the constitutional obligations:
values, rights, duties and responsibilities of citizens

Qur col |l ege uphol ds the val ues enshrined in the Constitution,
honoring its ideals, institutions, and synbols |ike the National
Fl ag and National Anthem On |Independence Day, Republic Day, and
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ot her national occasions, the flag is unfurled, and staff
enphasi ze the significance of these days, invoking the spirit of
the freedom struggl e and constitutional duties.

Li berty is a fundanmental principle at our institution. Through the
Choi ce-Based Credit System (CBCS), students have the freedomto
sel ect their subjects, pronoting personalized academ c growth. The
institution fosters an environnent where students can freely
express their ideas, views, and concerns about injustice or
exploitation. The Student Counselling Cell, Wnen Enpower nent

Cell, Discipline Commttee, Student Redress Cell, and Staff

Counci| ensure that students' rights and liberties are protected.

The col |l ege pronotes equality through practices such as a conmon
dress code, uniformaccess to the |library and sports, and

I nclusive participation in cultural and annual events. Gender
equality is further denonstrated by the fact that wonen students
out nunber nen, reflecting our commtnent to wonen’ s enpower nent,
safety, and security on canpus.

The Human Val ues and Professional Ethics course is a cornerstone
of the curriculum focusing on the relationship between the

i ndi vidual, famly, society, and environnent, illustrated through
real -life exanples to instill ethical and noral values in students
File Description Documents

Details of activities that View File

incul cate values; necessary to
render studentsin to responsible
citizens

Any other relevant information No File Upl oaded

7.1.10 - TheIngtitution hasa prescribed code |A. All of the above
of conduct for students, teachers,
administratorsand other staff and conducts
periodic programmesin thisregard. The
Code of Conduct isdisplayed on the website
Thereisacommittee to monitor adherenceto
the Code of Conduct Institution organizes
professional ethics programmes for

students, teachers, administrators
and other staff 4. Annual awar eness
programmes on Code of Conduct are
organized
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File Description Documents
Code of ethics policy document View File
Details of the monitoring View File

committee composition and
minutes of the committee
meeting, number of programmes
organized, reports on the
various programs etc., in

support of the claims

Any other relevant information No File Upl oaded

7.1.11 - Institution celebrates / organizes national and international commemorative days, events
and festivals

The Hi ndi Departnent cel ebrates "H ndi Day" annually, organizing a
variety of conpetitions for students, including essay witing,
drawi ng, debates, poetry recitation, spot answer, and idions.
These activities aimto foster a deeper appreciation for the Hi ndi
| anguage and encourage students' creative expression.

Dr. K Sudha, the head of the Hi ndi Departnent, further enriches
her students by taking themto national-Ilevel sem nars, providing
exposure to | anguage and enhancing their literary skills.

The Departnent of Botany observes Mendel’s birthday on July 22
every year to inspire students towards research. The program ai ns
to cultivate a research-oriented m ndset anong students,

encouragi ng themto explore scientific inquiry.

The Departnent of Mathematics cel ebrates National Mathematics Day
on Decenber 22, comenorating the birth anniversary of the
renowned mat hematician Srinivasa Ramanujan. On this day, em nent
personalities in the field of mathematics are invited to deliver

| ectures, inspiring students by highlighting Ramanuj an's

achi evenents and notivating themto strive for excellence in their
academ c pursuits.

The col |l ege al so organi zes National Sports Day on August 29 to
honor the | egendary hockey player Mj or Dhyan Chand. A neeting
with staff and students is held to enphasize the inportance of
physi cal and nental health through sports and ganes. The
acconpli shnents of Major Dhyan Chand are di scussed to inspire
students to engage in sports and | ead an active lifestyle.
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File Description Documents

Annual report of the View File
celebrations and
commemorative events for the
last (During the year)

Geo tagged photographs of View File
some of the events

Any other relevant information No File Upl oaded

7.2 - Best Practices

7.2.1 - Describe two best practices successfully implemented by the Institution as per NAAC
format provided in the Manual.

Best practice -1
Title of the best practice: |ICT Enabl ed Teachi ng- Learning
The Cont ext:

Education is the manifestation of perfection already in nen. It
hel ps all around devel opnent in persons. Education w thout

Phi | osophy is blind and Phil osophy w t hout education is invalid.
Hence education is key to the devel opnent through which skills for
|ife are achieved. Teaching learning is a dynam c and interactive
process that includes norns, policies, and practices. There are
two chal l enging issues in present education. W are foll ow ng
senmesters with CBCS pattern of grading systemin education. It is
a difficult and challenging issue to conplete of the syllabus in
each senester by inplenenting conprehensive teaching | earning

met hods along with teaching aids within stipulated tine.

Best Practice 2

Title of the practice: Invoking the idea of serving the needy and
depri ved.

The Cont ext:

Service to society is service to God. Any work or service for the
wel fare of the society is called social service. To renbve poverty
and illiteracy, to help people in the matters of sanitation, to
clear sluns, to give food to poor people are sone of the social
services. A student is a nmenber of the society. He /she should
i mbi be the ideals of social service in his/her early life. The
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mai n goal of student is education. Students can also involve in
soci al services in their leisure time. SGA GDC Yellamanchili is
seedi ng human val ues in our students by encouraging them not only
in education but also in social services.

File Description Documents

Best practicesin the View File
Institutional web site

Any other relevant information No File Upl oaded

7.3 - Insgtitutional Distinctiveness

7.3.1 - Portray the performance of the Institution in one area distinctive to its priority and thrust
within 200 words

Creation of a Smart Canpus through E-Governance

Over the past year, the college has envisioned transformng into a
Smart Canpus through e-governance in both academ ¢ and

adm ni strative domains. Wth robust technical and financi al

support fromthe Comm ssioner of Collegiate Education, alumi, and
phil ant hropi sts, this vision has been successfully realized.

Today, all academ c and adm nistrative activities are seam essly
managed t hrough e-governance.

Key Achi evenents:

1. Centralized Online Adm ssions: Student adm ssions are
conducted through the Online Adm ssion Mdul e for Degree
Courses (OAMDC). A Help Line Center (HLC) has been
established on canpus to assist candidates wth
regi stration.

2. Enhanced Teachi ng-Learni ng Process: The installation of ICT
equi pnent in classroons and | aboratories, along with the
establishnent of digital and virtual classroons, has
revol utioni zed the teaching-I|earning process.

3. OILP App: Faculty nenbers docunent daily teaching activities
in the app, which are graded by the Conmm ssioner of
Col | egi at e Educati on (CCE).

4. Online Processes: Candidate registrations for schol arshi ps,
uni versity exam nations, and industry-institute prograns are
conduct ed through online portals.

5. Automated Library Services: The college library is fully
aut omat ed.

6. Stakehol der Feedback: Feedback is collected online via
Googl e For ns.
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7. E-Ofice Correspondence: All communications are handl ed
t hrough e-offi ce.

8. Canpus Surveillance: N ne CCTV caneras have been installed
for conprehensi ve canpus nonitoring.

File Description Documents

Appropriate web in the View File
Institutional website

Any other relevant information No File Upl oaded

7.3.2 - Plan of action for the next academic year

e Efficiently conducting exam nations follow ng the confernent
of Aut ononobus st at us.

e Initiating the AQAR process for the academ c year 2024-25.

e Organi zing nore capacity-building workshops, sem nars, and
training prograns for teaching and non-teaching staff.

e Expandi ng the scope of extension and outreach prograns.

e Enhancing the effectiveness of Community Service Projects
(CSP) and internship prograns.

e Introducing additional UG and PG courses to neet energing
demand.

e Striving to achieve a 100% pass percent age.
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